2021 Globe BMX AGM Package - April 27th, 2021
1. 2021 AGM Agenda
2. 2020 AGM Meeting Minutes
3. Board Reports
4. 2020 Financials
5. New Board Positions - Descriptions
6. 2021 Operating Budget
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2021 Globe BMX AGM Agenda - April 27, 2021
1. Welcome
2. Attendance & Quorum
3. Approval of Agenda
4. Approval of 2020 Spring AGM Minutes (minutes included below)
5. Board Report (included below)
6. 2020 Financials (financials included below) & 2021 Budget Planning
a. Need nomination for two members to sign financials in 2021
7. Board Nominations & Voting - floor nominations will occur, new job descriptions included
in package.
a.
b.
c.
d.

2 Year Term: Secretary (Jen letting name stand)
2 Year Term: President (Kyle letting his name stand)
1 year Term: New Position, Maintenance Director
1 year Term: New Position, Athlete/Coaching Director

OTHER BUSINESS
8. New Track Development Update
9. 2021 Schedule & Opening Plan
10. Coaching & Commissaire Training Update
a. Online Commissaire C training
b. All volunteers need Respect in Sport
c. Coaching Pathways & Coaching Update
11. Fundraising Plans for 2021
12. New Business
13. 2022 AGM Date
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2020 Globe BMX AGM Agenda & Minutes - April 30th, 2020
1. Welcome – Kyle Schmitt, President, acting as Chair
2. Attendance & Quorum
a. 23 member families in attendance – met 20% quorum
3. Approval of Agenda
a. Evan Lucyk motions to approve agenda
b. Kelly Sikorski seconds
c. Agenda approved
4. Approval of 2019 Spring AGM Minutes (minutes included below)
a. Scott Loucks motions to approve 2019 minutes
b. Dominique Brule seconds
c. 2019 Minutes approved
5. Board Reports (included below).
a. President - Kyle Schmitt
b. Vice-President - Dan Greschner
c. Treasurer - Kendal Redhead
d. Secretary - Jen Korney
6. 2019 Financials (financials included below) & 2020 Budget Planning Review
a. Kendal reviewed financials out loud
b. Kelly asks where we were sitting at beginning of 2019 financially, or rather, what
our total surplus/bank account?
i.
Kendal answers $31,111
c. Kendal mentions NTSF account sitting at $3,050.00. Mentions we can only
access if we submit receipts. Has to be used on track improvements.
i.
Evan asks why NTSF isn’t on bank financial sheets? We answer that it’s
not on financial sheet because we don’t own the money.
ii.
Craig de Gier says it’s still in a Trust donated to our name, so it should
have own financial balance sheet, or booked as a receivable (current,
next 12 months, or long term receivable). Can be done in quickbooks.
iii.
Kyle asks members to email us suggestions on how to handle NTSF
d. Eric Foster says great job on financials
e. Scott Mcleod motions to approve financials
f. Nicola Salter seconds
g. Financials approved
7. Bylaw Changes (suggested changes included in package)
a. Updated Mission Statement
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i.
Kelly Sikorski motions to approve
ii.
Dan Dyck seconds
iii.
Updated Mission Statement approved
b. Board Term Lengths & Description
i.
Craig asks about Directors vs. Officers, are we just referring to Directors
or Officers
ii.
Nicola Salter motions to approve length & edit description
iii.
Evan Lucyk seconds edit motion
iv.
Scott Loucks seconds term lengths
c. Quorum
i.
Craig asks about 6 months length for non-profit extension. Board confirms
that we
ii.
Kelly Sikorski motions to approve
iii.
Nicola Salter seconds
8. Board Nominations & Voting (nomination form included below)
a. 2 Year Term: Treasurer (Kendal letting name stand)
i.
1st Call for new nominations?
ii.
2nd Call
iii.
3rd Call
iv.
No new nominations
v.
Kendal Redhead will remain as Treasurer for 2 year term
b. 2 Year Term: Vice President (Dan letting name stand)
i.
1st Call for new nominations?
ii.
2nd Call
iii.
3rd Call
iv.
No new nominations
v.
Dan Greschner will remain as Vice President for 2 year term
c. 1 Year Term: President (Kyle letting name stand)
i.
1st Call for new nominations?
ii.
2nd Call
iii.
3rd Call
iv.
No new nominations
v.
Kyle Schmitt will remain as President for 1 year term to get back on cycle
for bylaws
9. Track Development Update (TENTATIVE)
a. Kyle gives update on Track Development plan
10. 2020 Schedule & Opening Plan (TENTATIVE)
a. See website and continue to watch for updates as the plan will continue to evolve
11. Coaching & Commissaire Training (TENTATIVE)
a. Planned sessions for 2020 were cancelled
12. Fundraising Plans for 2020 (TENTATIVE)
a. Board gave update on Fundraising plans
b. Evan Lucyk asked about 50/50 and if it would go ahead with Covid? Yes.
13. 2021 Meeting Date
a. April 27th, 2021
b. Motion to approve – Scott Loucks
c. Motion to second – Scott Mcleod
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14. Motion to end meeting
a. Dan Dyck motions
b. Nicola Salter seconds
c. Meeting Adjourned
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PRESIDENTS REPORT - Kyle Schmitt
Another year has come and gone and what a year it was! Like every other organization,
it certainly was a challenging year to operate. With that being said, I am truly thankful for the
patience, understanding and help from our membership while we navigated this unprecedented
time. I would also like to thank my fellow board members and volunteers that made this season
a go. I realize that we all couldn’t race together or watch the younger or older groups at the
same time but it was a necessity to ensure we could facilitate a successful season while
adhering to public health guidelines. Even with the restrictions in place, I was happy that we
could still offer the OTB camp and a modified wind-up party at the track. It was still a very
successful year and I thoroughly enjoyed watching everyone at the track getting their laps in.
Overall, our membership numbers for this year were down 30% to 107 from our record year in
2019 of 152. It was not surprising that we saw a decrease in our membership due to the
pandemic, however we do expect it to increase back to pre-pandemic levels once we are able to
offer programming without public health restrictions in place. With reduced membership
numbers, no provincial race weekends and no concession sales at our summer/fall classic, our
ability to raise money was limited. As we kicked off the 2020 season, we knew that keeping
spending to a minimum was going to be a requirement as many of the income sources that we
depend upon would be cut short. However, our financials remain strong and we are in good
shape to start the 2021 season.
Even with the current conditions at hand, we still have to plan for the future of the club and the
sport. Work on the track expansion project has forged ahead and we are extremely happy to
have a completed set of drawings in hand. With this drawing package, we were finally able to
submit the documents to the City of Saskatoon. We met with multiple departments to review the
design and the project was approved for construction. This has been a long road, but we are
excited to see the project through and provide our membership and citizens of Saskatoon a new
BMX facility. We are still actively fundraising and have had amazing support from our local
businesses so far. With a little luck and some hard work, I see this project completed in the very
near future.
With the 2021 season fast approaching, I am excited to see what the year will have in store for
us. One thing that is certain is that no matter what the race season looks like, I know this
amazing club and membership will pull together to make it a memorable one. Thanks again to
everyone for your continued support and commitment to our club.
Sincerely,
Kyle Schmitt
President

VICE-PRESIDENTS REPORT - Dan Greschner
In the past year as Vice President, I have helped with general track maintenance,
equipment management, gate operation, and First Aid. Behind the scenes I participated in
monthly Board meetings to collaborate with fellow board members on the general operations of
the club.
I have been working with fellow Board members over the past year planning the execution of
the new track build. I have been focusing on the plans for the electrical installation of the new
track and reaching out to electrical vendors for donation of materials. We currently have a draft
plan in place with estimated material and labor costs for the installation. During the 2021 year I
plan to finalize the plans for the electrical installation and continue to support the Globe BMX
Club and Board of Directors with future event planning, along with the general operations of the
club.
BMX is a great sport to be involved in for people of all ages, and I look forward to being involved
with this great club for years to come. I am excited to continue to build on what has been
established in Saskatoon over the past years so we can all enjoy the sport of BMX in Saskatoon
together!
Sincerely,
Dan Greschner
Vice President

TREASURER REPORT - Kendal Redhead
Our Board of Directors is composed of strong individuals creating a powerful team. As
Treasurer I wear many hats; first and foremostI am Mom to a racer that took a year off, however
in 2021 he plans to go back to it in support of one of the members of the Globe family, Mark
Sikorski. Mark always encouraged Cael to race and now he wants to “do it for Mark”.
My favourite job on the board is getting to be the Mom of the racer and see his eyes light up
when he rides; I also manage the finances for the organization; prepare the Financial
Statements; create the budget for the upcoming year with the team, and file with ISC. In the
past I have arranged insurance, dealt with SLGA and many other exciting tasks, however this
past year my plate was full but like a well oiled machine my counterparts seamlessly completed
those tasks. Due to my son not racing last season and all the COVID-19restrictions I was hardly
at the track. I was Co-Chief Commissaire but my services were not needed because there were
no official races.
We’ve been working long and hard on a new track design with the City of Saskatoon. It has
taken a lot of man hours. But there is a lot of pride behind that, I’ll let the others speak more on
that. We also had a busy winter preparing and planning to build the new track. Kyle, Dan & Jen
are unstoppable and I couldn’t ask for a better team. I was a supporting role with financial
decisions and helping where I could. Affinity Credit Union has been amazing to work with. I am
able to do deposits in Borden and get documents rolling from my hometown, with the ability to
send information to Saskatoon through Affinity Credit Union for the other board members to
access. We created an account to show the amount of funds we have in NTSF. There are
specific guidelines as to what we are allowed to spend it on, but essentially it will go to track
build and maintenance.
I look forward to the 2021 racing year!
Shine on,
Kendal Redhead
Treasurer

SECRETARY & COMMUNICATIONS REPORT - Jen Korney

Where do we start! 2020 was a wild ride, but one thing is for sure, we rolled with the
covid punches and made it a year to remember. It was something nobody expected and there
were a lot of new items to think through, but I learned once again that the Board team I get the
privilege of being a part of is a dynamic group of problem solvers, solutionists and creative
thinkers, and along with our membership, we not only survived, but I’d like to say we all thrived
and got to enjoy two days of some normalcy, socialization and watching our children do what
they love.
First off, I’d like to extend SO much gratitude towards our amazing members, who absorbed the
copious amounts of communication and changing plans in our earliest operating weeks when
things seemed to change daily. My family has been members for 7 years now, and even though
it was different, it was honestly one of my most favorite seasons to date because of the empathy
and patience shown by all of our members, new and returning.
The season forced us to switch things up, some things for the better! We adjusted our signup,
moto and check in process, incorporated groups for racing, alleviated a LOT of stress from
racing setup, and in general trimmed unnecessary processes from racing and practices. Overall,
10/10 would operate like that again if we had to (and we likely will).
We researched, learned and integrated a new weekly practice and race booking widget on our
website, Calendly, which we’ll use again in 2021. We also put in place a new fundraising
initiative that seemed to be well received, and raised the club $3675, in a year where that extra
money mattered most.
Along with Kendal, it was our first season as Co-Chief BMX Commissaire’s in our first official
role with the Saskatchewan Cycling Association. Although we didn’t put our skills to their full
use, I was able to participate in a Cycling Canada initiative to improve Commissaire training and
volunteer initiatives. In 2021 this initiative is already promoting the roll-out of virtual Commissaire
training, which will greatly benefit our members and volunteer base when racing resumes.
In 2020, we once again focused on the New Track Development plan, and along with the help of
member volunteer Sharaya Kennedy, we launched our Buy a Meter Build the Track Campaign,
which was extremely successful in its first few months considering the uncertainty in the
business community due to Covid. We had a million things to plan and get done, but once the
ball was rolling, I would most definitely consider it a success.
2021 will be another amazing, uncertain, wild ride, but one thing I now know even more than I
did last year, is that as a group, both my teammates on the board and our awesome members,
we’ll make the best of it and keep driving forward with current and new initiatives.

In closing, I’d like to extend my sincerest thanks to all the club members who were so supportive
and caring after the passing of my mom. I can’t put into words how it felt to read all of your
messages and to know I have this amazing BMX family to lean on. Thank you so very much for
that invaluable gift.
Let’s do this 2021!
Jen Korney
Secretary & Communications

Globe BMX Raceway Inc
Financial $tatement - Chequing Account
January - December 2020

TOTAL

REVENUE
-3 60.00

Event Rider Fees

6,837.85

Fundraising & Merchandise Income

12,812.96

Grants & Donations

9,471 .65

Membership Fees

689.25

Wind Up Party Income

$29,451 .71

Total Revenue
GROSS

$29,451 .71

Revenue

EXP ENSES
Adm inistrative Supplies

389.24

Advertising

583.77

Events Expenses

30.00

Facilities & Equipment

1,200.83

Fundraising & Merchandise

4,972.31

Insurance, Services & Bank fees

1,139.00

Membership Third Party Admin Fees

689.76

Taxes Paid · GST

597.52

149.39

Taxes Paid· PST
Track Expansion Project

7,153.96

Trophies, Awards & Number Plates

2,597.88

Wind Up Party

518.88

Total Expenses

$20,022.54

OTHER EXPENSES
Reconciliation Discrepancies

-100.00

Total Other Expenses

$ -100.00

Revenue Less Expenses

$9,529.17

Signatures

Steve Rosman
Member 1 (print name)
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Member 2 (print name)
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Treasurer (pnnt name)

Member 1 (Signature)
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Member 2 (Signature)
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Treasurer (Signature)

Date

Cash Basis Tuesday. April 13, 2021 04:04 PM GMT-06:00
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Globe BMX Raceway Inc
Financial Statement - Lottery Account
January - December 2020

DATE

TRANSACTION TYPE

Chq2 Lottery
10/01 /2020
10/01 /2020

NAME

MEMO/DESCRIPTION

ACCOUNT

CLR

Transfer

Chq2 Lottery

R

$7,350.00

7,350.00

Transfer

Chq2 Lottery

R

$ -3,675.00

3,675.00

#

AMOUNT

Total for Chq2 Lottery

$3,675.00

TOTAL

$3,675.00

Signatures

Steve Rosman
Member 1 (print name)

J(r,~1d1, l x~ d /2_-e._uf
Treasurer (print name)

BALANCE
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Treasurer (Signature)
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Tuesday. April 13. 2021 04:09 PM GMT-06:00
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Globe BMX Raceway Inc
Financial Statement - NSTF - Trust Account
January - December 2020

DATE

TRANSACTION TYPE

#

NAME

MEMO/DESCRIPTION

ACCOUNT

CLR

Miscellaneous

Opening Balance

NSTF account

A

AMOUNT

BALANCE

$12,150.00

12,150.00

NSTF account
12/31 12020

Deposit

Total for NSTF account

$12,150.00

TOTAL

$12,150.00
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Signatures

Steve Rosman
Member 1 (print name)

D av-n',N; ~~~ ~ ~ -=-Member 2 (print name)

Member 1 (Signature)
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Treasurer (print name)
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Maintenance Director:
Responsible for maintaining track conditions, rideability, and overall site maintenance.
Anticipated scope of the maintenance director are as follows;
●
●
●
●
●
●

Assembling group of people responsible for maintenance
Organizing track work days as necessary
Preparation for season opening, district races, and provincial race weekends
General repairs of club equipment
Seasonal upkeep of surrounding area of track
Assist with general club duties and responsibilities

Athlete & Coaching Director:
Responsible for supporting and promoting coaching initiatives for members and helping drive
forward athlete development. Anticipated scope of the Athlete & Coaching director are as
follows;
●
●
●
●
●
●
●

Support athlete development by identifying opportunities to the board to provide to club
members (camps, races, workshops)
Provide weekly coaching sessions to club members at sanctioned club practices
Support coaching certification for members
Organize coaching committee to share coaching duties on a weekly basis
Provide information to board on coaching certification pathways and criteria, to provide
to members
Resource for parents, members & athletes to talk to and gain information from
Must have base level NCCP 1 coaching certification (or work towards in 2021) and
Respect in Sport

GLOBE BMX OPERATING BUDGET

EXPENSES
Administrative Supplies
Advertising
Events
Events CCN & Eventbrite commission
Facilities & Equipment
Fundraising & Merchandise
Insurance, Services & Bank Fees
Meals, Entertainment & Gifts
Membership CCN's commissions
Repairs & Maintenance
Track Expansion Project
Fall Classic
Training & Meetings
Trophies, Awards & Number Plates
Wind up Party
Gate
Taxes Paid GST
Taxes Paid PST
Sluff Act (penny rounding)
Total Expenses

2020 Estimates
(Covid)

2020
Actuals

$750.00
$1,000.00
$600.00
$0.00
$2,000.00
$200.00
$3,500.00
$500.00
$500.00
$1,500.00

$389.24
$583.77
$30.00
$0.00
$1,200.83
$4,972.31
$1,139.00
$0.00
$689.76
$0.00

NA

$7,153.96

$600.00
$0.00
$2,800.00
$0.00
$0.00

$0.00
$0.00
$2,597.88
$518.88
$0.00

2021 Estimates

2021 Estimates
(Covid)

$500.00
$700.00
$3,000.00
$500.00
$1,500.00
$6,000.00
$2,000.00
$200.00
$900.00
$1,000.00
See New Track
Budget
$5,000.00
$3,000.00
$3,200.00
$3,000.00
$500.00

$500.00
$700.00
$0.00
$0.00
$1,500.00
$6,000.00
$2,000.00
$200.00
$700.00
$1,000.00

$31,000.00

$19,150.00

NA
$0.00
$2,500.00
$2,800.00
$750.00
$500.00

$597.52
$149.39
$13,950.00

$20,022.54

GLOBE BMX OPERATING BUDGET
2020 Estimates
(Covid)

2020
Actuals

2021 Estimates

2021 Estimates
(Covid)

$4,000.00
$4,000.00
$6,500.00
$8,000.00
$13,000.00
$0.00

-$360.00
$0.00
$6,837.85
$12,812.96
$9,471.65
$0.00

$6,000.00
$5,500.00
$6,500.00
$1,000.00
$11,000.00
$0.00

$0.00
$2,500.00
$6,500.00
$1,000.00
$9,000.00
$0.00

$11,500.00

$0.00

$6,500.00

$0.00

$2,700.00

$689.25

$3,000.00

$0.00

Total

$49,700.00

$29,451.71

$39,500.00

$19,000.00

Income minus Expenses - Surplus/Deficit

$35,750.00

$9,429.17

$8,500.00

-$150.00

REVENUE
Event Rider Fees Income
Events Income
Fundraising & Merchandise Income
Grants & Donations & Sponsorship
Membership Fees Income
Sales of Equipment & Supplies
Fall Classic Income (previous to 2020 was
Summer Classic)
Windup Party Income

